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How can institutions operationalize 
outcomes data beyond the median?

Passing a median earnings test is a coin flip that leaves the 
lower half of earners unexamined. We used PSEO data to 
further explore and describe this earnings variation.

Project 
Purpose

Presenter Notes
Presentation Notes
ND



How We Leveraged PSEO Data

Earnings Metric Definition

Floor 25th percentile earnings, one year after 
credential completion

Dispersion 75th minus 25th percentile earnings, one 
year after credential completion

Growth Change in 25th percentile earnings from 
year one to five after credential completion

• Overall trends
• Descriptive tool

• Policy analysis
• 2-digit CIP fields

• Program review
• 4-digit CIP fields

Three Scopes 
of Analysis

Three Primary 
Metrics
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Snapshot of Findings

National

State

Local

Nationwide, the bottom quartile of graduates don’t 
catch up to where the median started within 5 years. 
Growth doesn’t close the dispersion gap. Program mix 
is a factor, but this holds within broad areas of study.

In Texas, all large (N ≥ 500) associate degree programs 
pass a self-sufficient wage threshold ($36,000). But 
only 12/28 (43%) do at the bottom quartile.

At Dallas College, we find distributional differences, 
even within field of study clusters, that lead us to think 
more deeply about portfolio choice (e.g., healthcare).
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Finding 1: 
We identify fields with high floors and growth

Institution Level

Dallas College

Tarleton State University

Lee College

San Jacinto CCD
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Finding 2: 
Earnings growth never closes the initial gap 
(dispersion) for low earners

Growth ($16K)

Dispersion ($38K)
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Finding 3: 
Program choice often matters more than state

The floor and growth of Dallas College 
associate completers in any instructional 
program is $35K and $16K respectively

Institution Level

Dallas College
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Finding 3: 
Program choice often matters more than state

The floor and growth of Dallas College 
associate completers in any instructional 
program is $35K and $16K respectively

Floor outcomes of Associate completers 
of Dallas College range from $23K to 
$58K by program of study.
Growth outcomes of range from $5K to 
$16K.

Program Level

Institution Level

Dallas College Computer Systems 
Networking

Nursing

Allied Health

Culinary Arts
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Impact and Next Steps

• Integrate PSEO data and outcomes dispersion into program 
profiles used for program review.

• Highlight floor earnings outcomes in conversations with 
industry and labor market partners.

• Narrow scope of comparison institutions to peers of interest 
at the request of internal stakeholders.
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Thank you! 
For more research, 

visit our site.

DallasCollege.edu/Research

Or contact us at 
ResearchInstitute@DallasCollege.edu.
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